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 Grampians Region
  School Focused Youth Service

Project Application Form 2011/12
Ballarat, Golden Plains, Moorabool and Hepburn Shires

APPLICATION CHECKLIST

Please ensure that you have confirmed all details before submitting this application:

 FORMCHECKBOX 

Initial consultation with SFYS Coordinator has occurred. Do not apply for funding if you have not consulted with SFYS Coordinator.

Name of SFYS Coordinator contacted for pre-submission consultation:


…………………………………………………………………………………………………………………………………….
 FORMCHECKBOX 

You have read the relevant sections of the SFYS Program Guidelines 09/11 (section 11) available at: 
http://www.bchc.org.au/services_school_focused.php 
 FORMCHECKBOX 

Proposed program involves partnership between two or more schools and/or agencies
 FORMCHECKBOX 

Proposed program addresses a regional strategic priority or a demonstrated local need (evidence provided).
 FORMCHECKBOX 

A comprehensive budget has been provided

 FORMCHECKBOX 

GST has been included and listed separately in section E: Project Budget Report

 FORMCHECKBOX 

Application signed by Agency Manager/School Principal of all partner schools or agencies and signature page is attached
 FORMCHECKBOX 

All relevant sections of the application form are complete 

 FORMCHECKBOX 

Application forwarded sfysbrokerage@bchc.org.au by the close of business Monday 13th February 2012 
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	Susila Naidu
School Focused Youth Service Coordinator

Ballarat Community Health Centre Inc.

PO BOX 1156 Bakery Hill, VIC 3354.  

Phone:  5338 4547  Fax:  5332 8573
e-mail:  susilan@bchc.org.au
www.bchc.org.au/services_school_focused.php
	Jodie Rykers
Child & Family Services Ballarat Inc.

115 Lydiard Street North, BALLARAT  3350

Phone:  5337 3369  Fax:  5332 1724

jrykers.cafs.org.au
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Brokerage Priorities 2011

Please note that brokerage projects must be consistent with the Grampians Region Priorities as listed below. For further information please refer to the SFYS Guidelines 2009 – 2011. Copies are available at: 
http://www.bchc.org.au/services_school_focused.php

Priority will be given to projects that show clearly identified client outcomes and those that promote sustainable systemic change through enhanced partnerships in line with the SFYS Guidelines. 

· The SFYS Program has a Prevention and Early Intervention focus and aims to:

· Decrease the risk of all young people aged between 10 to 18 years developing behaviours that lead to self harm.

· Address issues around disengagement by strengthening young people’s connection to schools, family, peers and or the community.  

· Facilitate partnerships through the development of collaborative structures and sustained linkages between school/education sectors and the relevant youth and community services to support young people displaying at risk behaviours.  
Priority will be given to projects that show clearly identified client outcomes and those that promote sustainable systemic change through enhanced partnerships. 
Grampians Region 2011 SFYS Priorities
Regional Advisory Group invites projects that demonstrate a School/Agency partnership approach to addressing the needs of vulnerable young people through:

· Building the Mental Health & Well-being of all students

· Promoting a strong understanding of Respectful Relationships in all students

· Enhancing Student Engagement & Positive Behaviours

· Building School & Community Capacity through school/community engagement.

If you are considering an application for brokerage funding, please contact either Susila Naidu or Jodie Rykers to discuss your project ideas.  Applicants who have not consulted a coordinator will not be considered for brokerage funding. 
Please note that the:
· Opening date for applications is November 21st 2011
· Closing date for applications is February 13th 2012
· selection panel will not consider late applications 

· Grampians SFYS Regional Advisory Group reserves the right to revise regional priorities when there are exceptional circumstances.
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 Grampians Region
  School Focused Youth Service

PROJECT APPLICATION FORM

All relevant sections of the application must be completed.  Additional information to support your application may be attached.
Closing Date for 2011/12 is close of business Monday 13th February 2012
Please submit your application by email to: sfysbrokerage@bchc.org.au
The signature page will need to be scanned and emailed as an attachment. If you do not have the facilities to do this, please forward the signature page only by mail to SFYS Coordinator, Ballarat Community Health, PO BOX 1156 Bakery Hill, VIC 3354.  

All schools will be emailed a copy of this application package and it will also be available in word format on the Ballarat Community Health website www.bchc.org.au
Paper based applications will not be considered. If you need assistance with developing your application in an electronic format, please contact an SFYS coordinator.

Applicants will receive correspondence via email confirming receipt of their application. 
Please note: Late and incomplete applications will not be considered. Applicants that have not consulted with a School Focused Youth Service Coordinator regarding their projects will not be considered.

Section A:  ORGANISATIONAL DETAILS
1.1
Nominated Recipient for Brokerage Funds:

Name of School/Agency: 
…………………………………………………………………………
Contact Person: 
………………………………………Position:
………………...……………………………………….. 

Postal Address:
……………………………………………………………………………………………………………………
Telephone:
……………………………………..Fax:
……………………………………………………………………….


E-mail:
…………………………………………………………………………………………………………………………………
ABN:…………………………………………………………………………………………………………………………………….
1.2
Partner Organisations:

(a) Name of School/Agency: 
…………………………………………………………………………………………….
Contact Person: 
………………………………………Position:
………………………………………………………….. 

Postal Address:
……………………………………………………………………………………………………………………
Telephone:…………………………..Fax:
………………………………………………………………………………………

E-mail:
………………………………………………………………………………………………………………………………...

(b) Name of School/Agency: 
…………………………………………………………………………………………….
Contact Person: 
Position:
…………………………………………………………… 

Postal Address:
……………………………………………………………………………………………………………………
Telephone:
……………………………………..Fax:
……………………………………………………………………………
E-mail:
……………………………………………………………………………………………………………………………..….

* For additional partners please attach additional sheets if required.

Section B: GENERAL PROJECT INFORMATION

Please indicate which target group this project is aimed at (tick up to 3 most appropriate boxes) and indicate risk level (H= high, M= medium, L=low)

	Violence

Aggressive acts increasing in frequency and severity. Aggressive behaviour causing harm to others. Inter-personal relationships becoming strained.  Increased lack of control over personal behaviour.
	
	Koorie young people
Includes young people who have specific needs related to their Koorie cultural background.
	

	Offending

Offences increasing in intensity and/or seriousness.


	
	Culturally and linguistically diverse young people
Includes young people who have specific needs related to their differing ethnic and cultural backgrounds.
	

	Depressed mood and depressive disorders

Possible specific effects include increased emotional reliance and need for approval from others; poor relationships; increased levels of delinquency; lower self-esteem.
	
	Rural young people
Includes young people who may be geographically isolated.  This is a specific risk factor for suicide identified in the Suicide Prevention:  Victorian Task Force Report.
	

	Self Harm
Internally and externally oriented including self-harm, suicide ideation.
	
	Sexuality

Includes young people dealing with issues related to sexual identity, health or behaviour.
	

	Substance Abuse
Includes young people whose use of licit and illicit drugs causes significant physical, psychological and social harm.


	
	Early School Leaving
Leaving school or at risk of leaving school prior to completion of secondary education.  Poor academic performance, classroom behavioural problems, truanting.
	

	Homeless

Beginning to stay away from home on a regular basis. Increased exposure to street life.
	
	Physical or psychological disabilities
Includes young people displaying concerns regarding the management of a disability or illness.
	

	

	Low: 

Forming associations with peers who have similar behaviours

Behaviours are starting to move beyond the ‘test out’ stage.


	Medium:

A number of problems have emerged

Problem behaviours are increasing in frequency and intensity

Pro-social constraints are becoming less effective

Associations with like peers are becoming stronger

Significant conflict with adults in a number of social units e.g. School, family

Behaviour moving from episodic to a pattern


	High:

Behaviours have become entrenched and habitual

Behaviour may pose serious danger to the safety and well being of self and others

Legal sanctions are increasing in severity

Problem behaviours ‘control’ the person, becomes the focus of their life

Considerable disconnection from the major social units e.g. School, family, former friends

Peer network is almost exclusively engaged in same type and intensity of behaviour


Medium Risk: Young people in this category are the primary target group for services connected through the SFYS, although some will be supported adequately by existing school support services.

Name of project: ..........................................................................................................
Name of lead agency: …………………………………………………………………………………………………………………..
Number of participants expected to benefit from the project: ……………………………………………
Total funds applied for:  Amount $
……
……….
GST $ …………………
Total $ …………………………
Project aim: .................................................................................................................
…………………………………………………………………………………………………………………………………………….…………………………………………………………………………………………………………………………………………….…………………………………………………………………………………………………………………………………………….…………………………………………………………………………………………………………………………………………….
…………………………………………………………………………………………………………………………………………….
…………………………………………………………………………………………………………………………………………….…………………………………………………………………………………………………………………………………………….
…………………………………………………………………………………………………………………………………………….…………………………………………………………………………………………………………………………………………….
…………………………………………………………………………………………………………………………………………….Project target group:  (age group, gender)
…………………………………………………………………………………………………………………………………………….
…………………………………………………………………………………………………………………………………………….
Reason for targeting this group: 

…………………………………………………………………………………………………………………………………………….…………………………………………………………………………………………………………………………………………….…………………………………………………………………………………………………………………………………………….
Adults involved in project delivery: (number of teaching staff, agency staff/ parents/ volunteers)
…………………………………………………………………………………………………………………………………………….…………………………………………………………………………………………………………………………………………….…………………………………………………………………………………………………………………………………………….
…………………………………………………………………………………………………………………………………………….
…………………………………………………………………………………………………………………………………………….…………………………………………………………………………………………………………………………………………….
Brief outline of your project proposal:

…………………………………………………………………………………………………………………………………………….…………………………………………………………………………………………………………………………………………….…………………………………………………………………………………………………………………………………………….
…………………………………………………………………………………………………………………………………………….…………………………………………………………………………………………………………………………………………….
…………………………………………………………………………………………………………………………………………….
…………………………………………………………………………………………………………………………………………….…………………………………………………………………………………………………………………………………………….Please identify at least 2 expected impacts of this project? (Can include; for young people, regarding relationships between partners or a change in practice or policy). 
	Expected impact
	How it will be measured

	
	

	
	

	
	


Proposed date for commencement:…............................................................................
Proposed date for the completion of the project: 
………………………………………………………………….
Section C:  Detailed Project Proposal (to be completed ONLY for applications over $1000, go to section E for applications under $1000)
Which regional strategic priority does this project address? If none, then what is the evidence for the need this project is addressing? 
…………………………………………………………………………………………………………………………………………….
…………………………………………………………………………………………………………………………………………….…………………………………………………………………………………………………………………………………………….…………………………………………………………………………………………………………………………………………….…………………………………………………………………………………………………………………………………………….
…………………………………………………………………………………………………………………………………………….
What is the evidence base for this project? (Has it been used elsewhere? Is it based on a theory and if so, which theory?)

…………………………………………………………………………………………………………………………………………….
…………………………………………………………………………………………………………………………………………….
…………………………………………………………………………………………………………………………………………….…………………………………………………………………………………………………………………………………………….
…………………………………………………………………………………………………………………………………………….
…………………………………………………………………………………………………………………………………………….
How will this project be implemented? (Include an overall project time-line, and details of the numbers and lengths of sessions to be implemented.)
…………………………………………………………………………………………………………………………………………….…………………………………………………………………………………………………………………………………………….…………………………………………………………………………………………………………………………………………….
…………………………………………………………………………………………………………………………………………….
…………………………………………………………………………………………………………………………………………….
…………………………………………………………………………………………………………………………………………….Please provide details as to how the School(s) and Community Agency(s) will work in partnership to deliver this project, including the role of each partner:

…………………………………………………………………………………………………………………………………………….…………………………………………………………………………………………………………………………………………….
…………………………………………………………………………………………………………………………………………….…………………………………………………………………………………………………………………………………………….
…………………………………………………………………………………………………………………………………………….
…………………………………………………………………………………………………………………………………………….
…………………………………………………………………………………………………………………………………………….
	
	Who

(Named person)
	What

(Key tasks)
	When

(Timelines)

	Financial monitoring
	
	
	

	Project Management
	
	
	

	Project delivery
	
	
	

	Project Evaluation

· design

· recording
	
	
	

	Project reporting
	
	
	


What other funding sources have you sought? Please list. 

…………………………………………………………………………………………………………………………………………….
…………………………………………………………………………………………………………………………………………….…………………………………………………………………………………………………………………………………………….
…………………………………………………………………………………………………………………………………………….What type of resources are the project partners committing?

…………………………………………………………………………………………………………………………………………….…………………………………………………………………………………………………………………………………………….
…………………………………………………………………………………………………………………………………………….
…………………………………………………………………………………………………………………………………………….
	Section D: Project planning & management 
                     (only for applications over $15 000)


Please ensure that the following are addressed in your application:

· Please describe your intended evaluation strategy, including both qualitative and quantitative measures (you may find it helpful to look at the suggested topics in section H)

· What role, if any, do you envisage the SFYS coordinator will take in your project delivery? 

What support do you think you might need in delivering and evaluating this project?

Section E:  Project Budget
Please complete the following Budget Table for your proposed project:

	ITEM
	AMOUNT $

(excl. GST)
	GST $
	TOTAL $ (incl. GST)

	Expenditure
	
	
	

	1.
Staffing Expenses:  (Please detail any costs relating to permanent or sessional staff required for implementation of the proposed project)

	
	
	

	2.
Hire of Facilities:  (Please detail facility requirements and any associated costs)


	
	
	

	3.
Equipment:  (Please detail the costs for any required equipment)


	
	
	

	4.
Operating Expenses: (Costs associated with items such as travel; telephone; postage; electricity; stationery; photocopying; and printing)


	
	
	

	5.    Consumables:  (I.e. Food, Supplies etc)


	
	
	

	6.
Administration Expenses:


	
	
	

	7.
Other Expenses:  (Please Specify)


	
	
	

	8.
TOTAL PROJECT COST:  (Add numbers 1 – 7)


	
	
	

	Income
	
	
	

	9.
Income Provided by Applicants or other Funding Bodies:  
     (Not In-Kind Contributions)


	
	
	

	10. Participant Contributions:  (If any)


	
	
	

	11.
 Other Income:  (Please Specify)


	
	
	

	12. TOTAL PROJECT INCOME:  
      (Add numbers 9 – 11)

	
	
	

	13.Total amount requested from SFYS Brokerage Funds: (Subtract number 12 from number 8)

	
	
	


Please provide details of any In-Kind contributions made by applicants:  
	(E.g. volunteers; use of facilities; use of equipment or supplies; transport; etc)

	Equivalent Expense ($)




	Section F: Management Approval of Application


All applications must have School Principal or Agency CEO approval in order to be considered.  A teacher/worker’s signature is NOT sufficient. The signature page will need to be scanned and emailed as an attachment. If you do not have the facilities to do this, please forward the signature page by mail to SFYS Coordinator, Ballarat Community Health, PO BOX 1156 Bakery Hill, VIC 3354
Name of Project:

I confirm that if this application is approved I will sign a Financial and Service delivery agreement on behalf of my school/agency undertaking to meet the obligations required by the School Focused Youth Service provider.

Name & Position: ……………………………………………………………………........................



(CEO / Principal)

Organisation: …………………………………………………………………………..........................
Signed: …………………………………………………………..  
Date: ………………………………………..
	Acknowledgement of Partner Organisation/s


Name & Position: …………………………………………………………………………….……………………………..        

(CEO / Principal)
Organisation: ……………………………………………………………………….………………………………………………….     
Signed: …………………………………………………..  
Date: ………………………………………..
Name & Position: .…………………………………………………………………..........................       

(CEO / Principal)
Organisation: ..…………………………………………………………………………………………………….
Signed: …………………………………………………………  
Date: ………………………………………..
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Grampians Region
 School Focused Youth Service

This form must be completed and submitted as a cover page, along with the final project evaluation to the SFYS Coordinator at sfysbrokerage@bchc.org.au within 1 month of project completion.  You will also need to attach completed:

· financial statement for the project 

Section G: Project Evaluation Form
1. At the commencement of project
Following the brokerage panel funding allocations, successful applicants will meet with a SFYS Coordinator to discuss the best way to evaluate the anticipated project goals. 
2. At the completion of project
The project evaluation, as previously discussed with the SFYS Coordinator, will need to be completed and forwarded to sfysbrokerage@bchc.org.au along with an invoice for the final 20% funding allocation for the project. Please complete the following Section G for your project evaluation.  

Section 1:   GENERAL PROJECT INFORMATION

Name of project: 
……………………….…………………………………………………………………………………………………

Name of school(s):……………………….………………………………………………………………………………………………

Name of community service organisation(s):…………………….……………………………………………………

Contact person: 
……………………….…………………………………………………………………………………………………

Telephone number: ……………………….…………………………………………………………………………………………

Email address:………………………………………………………………………………………
Total SFYS funds received:  $…………  
(inclusive of Goods and Services Tax)
Number of young people who benefited from the project:…………………………………………………
Project start date: ……………………….…………………………………………………………
Project end date: 
……………………….……………………………………………………………………………………………

Date of submission of the evaluation: ……………………………………………………………………………………

Describe any changes to the project (if any) in comparison to the project proposal (you may attach a separate page for this if required):

Section 2:  TARGET GROUPS 

Identify the target group:

Write 1 beside the target group’s primary risk factor or population group. 

Write 2 beside up to two secondary risk factors or population groups (if required).    

	RISK FACTORS

	Violence

Includes young people who perform aggressive acts which are increasing in frequency and severity. Aggressive behaviour causing harm to others. Increased lack of control over personal behaviour.
	
	Sexual behaviour

Includes young people dealing with issues related to sexual identity, health or behaviour.
	

	Offending
Includes young people whose offences are increasing in intensity and/or seriousness.


	
	Early school leaving and school failure

Includes young people leaving school or at risk of leaving school prior to completion of secondary education.  Poor academic performance, classroom behavioural problems, truanting.

Difficulties in transitioning from primary to secondary schooling.  
	

	Depressive mood and depressive disorders

Includes increased emotional reliance and need for approval from others, poor relationships, increased levels of delinquency, or lower self-esteem.
	
	Physical or psychological disabilities

Includes young people displaying concerns regarding the management of a disability or illness.
	

	Self-harm

Includes young people who self-harm or experience suicide ideation.

	
	Socioeconomic disadvantage

Includes young people who have reduced educational opportunities or community connections as a result of financial difficulties.
	

	Substance abuse

Includes young people whose use of licit and illicit drugs causes significant physical, psychological and social harm.
	
	Family problems

Includes young people whose family relationships may be increasingly strained, for instance, due to increased conflict with family members or parental divorce.  
	

	Social and geographical isolation 

Includes young people who may be socially or geographically isolated.  
	
	Other (state the risk factor):


	

	POPULATION GROUPS

	Indigenous young people

Includes young people who have specific needs related to their Indigenous cultural background.
	
	Culturally and linguistically diverse (CALD) young people

Includes young people who have specific needs related to their ethnic and cultural backgrounds and includes newly arrived and migrant young people.
	


Section 3: DATA COLLECTION

List the country of birth of the young people who were involved in the project:

	Country of birth
	Male
	Female
	Total

	Australia (Indigenous background)
	
	
	

	Australia (Non-Indigenous background)
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	Total male:
	Total female:
	


Attach additional sheets if required.

List the year level(s) of the young people who were involved in the project:

	Year Level
	Male
	Female
	Total

	Year 5

	
	
	

	Year 6

	
	
	

	Year 7

	
	
	

	Year 8

	
	
	

	Year 9

	
	
	

	Year 10

	
	
	

	Year 11 

	
	
	

	Year 12

	
	
	

	Other

	
	
	

	
	Total male:
	Total female:
	


List the number of adults involved in the project:

	School staff


	

	Agency staff


	

	Parents/volunteers


	


Section 4: OUTCOMES 

Identify the outcome(s):

Write 1 beside the primary outcome. 

Write 2 beside up to two secondary outcomes (if required).    
	Positive behaviour and mental health – including optimal social and emotional development

e.g. projects addressing self-harm and depression.
	

	Healthy teenage lifestyle 

e.g. projects addressing healthy eating, safe sex, teenage pregnancy, sexual identity and substance abuse.
	

	Safe from injury and harm - not including self-harm
e.g. projects involving students who are homeless or at risk of homelessness.
	

	Young people complete secondary education - including programs designed to improve attendance and engagement of students from Year 5-12
e.g. transition projects.
	

	Other

e.g. projects addressing the needs of young people from Indigenous or CALD backgrounds, and projects involving students with a disability. 
	


Describe the project’s outcomes and how they were measured: 

Please provide qualitative data (such as feedback from participants) and quantitative data (for instance, about the reduction in absenteeism).  
…………………………………………………………………………………………………………………………………………….…………………………………………………………………………………………………………………………………………….
…………………………………………………………………………………………………………………………………………….…………………………………………………………………………………………………………………………………………….
…………………………………………………………………………………………………………………………………………….
…………………………………………………………………………………………………………………………………………….
…………………………………………………………………………………………………………………………………………….
List factors that helped the project:

…………………………………………………………………………………………………………………………………………….…………………………………………………………………………………………………………………………………………….
…………………………………………………………………………………………………………………………………………….…………………………………………………………………………………………………………………………………………….
…………………………………………………………………………………………………………………………………………….
…………………………………………………………………………………………………………………………………………….
…………………………………………………………………………………………………………………………………………….
List factors that hindered the project and any suggestions about how these factors could be addressed if a similar project was undertaken:

…………………………………………………………………………………………………………………………………………….…………………………………………………………………………………………………………………………………………….
…………………………………………………………………………………………………………………………………………….…………………………………………………………………………………………………………………………………………….
…………………………………………………………………………………………………………………………………………….
…………………………………………………………………………………………………………………………………………….
…………………………………………………………………………………………………………………………………………….
List ways the project and/or partnership will be sustained:

…………………………………………………………………………………………………………………………………………….…………………………………………………………………………………………………………………………………………….
…………………………………………………………………………………………………………………………………………….…………………………………………………………………………………………………………………………………………….
…………………………………………………………………………………………………………………………………………….
…………………………………………………………………………………………………………………………………………….
…………………………………………………………………………………………………………………………………………….
Evaluation completed by: ……………………………………………………………………………………………………………

Name: ……………………….…………………………………………………………………………………………………

Position: 
……………………….…………………………………………………………………………………………………

Organisation: 
……………………….…………………………………………………………………………………………………

Signature:
​​​Date……………………………………………………
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	Susila Naidu

School Focused Youth Service Coordinator

Ballarat Community Health Centre Inc.

PO BOX 1156 Bakery Hill, VIC 3354.  

Phone:  5338 4547  Fax:  5332 8573

e-mail:  susilan@bchc.org.au
www.bchc.org.au/services_school_focused.php
	Jodie Rykers
Child & Family Services Ballarat Inc.

115 Lydiard Street North, BALLARAT  3350

Phone:  5337 3369  Fax:  5332 1724

jrykers.cafs.org.au
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